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HOW  DO  WE  MEASURE  SUCCESS? 



ÅTree huggers london 

HOW  DO  WE  MEASURE  SUCCESS? 



 

Inge Dekker, second left, was a member of the Dutch 4x100m freestyle team that won the Olympic gold 
medals at Beijing 2008 ©Getty Images 
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Source: People and Places: Aftermath 
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The Yellowstone region was used by indigenous people for thousands of years before Europeans arrived. The Sheep Eater, Crow, and Bannock 
(pictured in 1871) were among the tribes that most recently inhabited the area. When the park boundaries were established, Native Americans 
were actively discouraged from entering. (Photo by William Henry Jackson/National Park Service)  
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Boston, MA, ca. 1900 

By 1890, Boston had a population of 
450,000 and had become the 4th largest 

manufacturing center in the U.S. 



Childe Hassam chronicles our love of 
nature  -- near and in the City -- in New 

England at this time 



 

Oudezijds 
Achterburgwal, 

Amsterdam (c. 1890ς
1900), photograph,  

Rijksmuseum, 
Amsterdam 

Distribution of Soup (1882),  
watercolor, Stedelijk Museum, Amsterdam. 

By 1890, Amsterdam had a population of 
417,000 and had grown 29% over the 

previous decade 



Frederick Law Olmsted, Sr. (1822-1903) and 
Frederick Law Olmsted, Jr. (1870-1957) 



Frederick Law Olmsted, Jr in California 



Yosemite National Park (1890) 

ά Φ Φ Φ ǘƻ ŎƻƴǎŜǊǾŜ ǘƘŜ ǎŎŜƴŜǊȅ ŀƴŘ ǘƘŜ ƴŀǘǳǊŀƭ ŀƴŘ 
historic objects and the wild life therein and to 
provide for the enjoyment of the same in such 
manner and by such means as will leave them 
ǳƴƛƳǇŀƛǊŜŘ ŦƻǊ ǘƘŜ ŜƴƧƻȅƳŜƴǘ ƻŦ ŦǳǘǳǊŜ ƎŜƴŜǊŀǘƛƻƴǎΦέ 
 

Frederick Law Olmsted, Jr. (1916) 





F.L. Olmsted with Colfax Party at Yosemite (1865) 



 

May 5-7, 1864 : Battle of the Wilderness ς Tremendous loss of life with nearly 29,000 dead  

Fredericksburg and Spotsylvania County Battlefields Memorial National Military Park (established n 1927;  transferred 
from the War Department in 1933). It was listed on the National Register of Historic Places in 1966.  



Mirror Lake at Yosemite 



Biltmore Estate, Asheville, NC (FL Olmsted, Sr. and Jr.) 



Louisville Olmsted Parks System, KY 



Lake Weequahic Reservation, N.J.  



Charles Eliot, Warren H. Manning and Frank Waugh (left to right) 





The Waverly Oaks (top left) and Beaver 
Brook (bottom left) in Massachusetts. 



ά¢ǊŜŜ-ŎƭƻƎƎŜŘ ƴƻǘŎƘ ƛƴ ǘƘŜ aƛŘŘƭŜǎŜȄ CŜƭƭǎέ (before), 1897 



ά¢ǊŜŜ-ŎƭƻƎƎŜŘ ƴƻǘŎƘ ƛƴ ǘƘŜ aƛŘŘƭŜǎŜȄ CŜƭƭǎέ όŀŦǘŜǊύΣ муфт 



²ƻǊƭŘΩǎ 9ƴŘ wŜǎŜǊǾŀǘƛƻƴ 

The Trustees of Reservations, founded in 1891 is 

dedicated to preserving natural and historical 
places in the Commonwealth of Massachusetts. 

//upload.wikimedia.org/wikipedia/commons/c/cf/Worlds-End-Hingham.jpg


Three years after The 
Trustees came the NY-
based American Scenic 

and Historic Preservation 
Society 



hǾŜǊ ǘƛƳŜΣ ǘƘŜ bt{ ŎŀƳŜ ǘƻ ōŜ ǊŜŎƻƎƴƛȊŜŘ ŀǎ ǘƘŜ ƴŀǘƛƻƴΩǎ ǇǊƛƳŀǊȅ 
ŀƎŜƴŎȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǇǊƻǘŜŎǘƛƴƎ ŀƴŘ ƛƴǘŜǊǇǊŜǘƛƴƎ !ƳŜǊƛŎŀΩǎ 

scenic, historic, and cultural heritage.  
 

[Ŝǘ ƳŜ ǎƘƻǿ ȅƻǳ Ƙƻǿ ǿŜ Ǝƻǘ ǘƘŜǊŜΧ 



!ƭǘƘƻǳƎƘ ǘƘŜ {ŜŎǊŜǘŀǊȅ ƻŦ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ǘƘŜ LƴǘŜǊƛƻǊ όŜǎǘŀōƭƛǎƘŜŘ ƛƴ мупфύ ƘŀŘ ŀǇǇƻƛƴǘŜŘ ŀ άƎŜƴŜǊŀƭ ǎǳǇŜǊƛƴǘŜƴŘŜƴǘ 

ŀƴŘ ƭŀƴŘǎŎŀǇŜ ƎŀǊŘŜƴŜǊέ ƛƴ мфмпΣ ŜŀǊƭȅ ǇŀǊƪ ŘŜǾŜƭƻǇƳŜƴǘ ƘǳƴƎ ƛƴ ŀ ōŀƭŀƴŎŜ ōŜǘǿŜŜƴ conservation on the one hand and 

resource exploitation on the other.  



In 1916, when the Organic Act was passed, 35 national parks and monuments had been created, each managed indepen-

dently. Among these: Mount Rainier (WAύΣ /ǊŀǘŜǊ [ŀƪŜ όhwύΣ aŜǎŀ ±ŜǊŘŜ ό/hύΣ 5ŜǾƛƭΩǎ ¢ƻǿŜǊ ό²¸ύΣ ŀƴŘ wƻŎƪȅ aƻǳƴǘŀƛƴ ό/hύΦ  



The early years of the NPS were spent 

establishing management policies that 

prioritized education, commemoration, and 

inspiration while downplaying recreation. 

  

With the passage of the Organic Act, the 

individual parks were consolidated and 

policies were refinedτradically transforming 

the way those properties were managed.  

Park ranger attire has been a big part of bt{Ωǎ visual identity. The first NPS uniform (right), introduced at Glacier National Park in 1911, 
was inspired by the U.S. Army uniform (left).  



In 1931, a άtŀǊƪ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴέ was initiated to coordinate planning at national parks and monuments. Subsequently, 

the Landscape Division was established to work with park superintendents to create guidelines for the development and 

management of roads, trails, tourist facilities, concessions, scenic vistas, and wilderness areas.    

Acadia, Mount Desert, ME 



At the same time, the profession of landscape architecture was maturing, with many academically trained individuals 

entering the field, some of whom came under the employ of the NPS.  



Creating continuity, while addressing regional character, built features 

(e.g. retaining walls, overlooks, and bridges) were blended with their 

surrounds. Vernacular styles and local materials were used to create a 

άǊǳǎǘƛŎέ ŘŜǎƛƎƴ ŜǘƘƛŎ so that roads and structures were unobtrusive to 

the natural landscape.  



The convergence of several landscape design stylesτnamely Picturesque, Prairie, and Arts & Craftsτ
ǊŜǎǳƭǘŜŘ ƛƴ ǘƘŜ ŜǾƻƭǳǘƛƻƴ ƻŦ ŀ άbŀǘǳǊŀƭƛǎǘƛŎ ƻǊ /ƻƘŜǎƛǾŜέ ƳŀƴƴŜǊ ƻŦ ŘŜǎƛƎƴ όǇƻǇǳƭŀǊƭȅ ƪƴƻǿƴ ŀǎ 
άParkitectureέύ ǘƘŀǘ ŎŀƳŜ ǘƻ ŘŜŦƛƴŜ Ƴŀƴȅ ƴŀǘƛƻƴŀƭ ŀƴŘ state parks.  



In 1933, the administration of national parks, monuments, 
and cemeteries, and of public buildings and reservations, was 

consolidated within the Department of the Interior. 
Quadrupling the acreage within its purview, the NPS inherited 

sites formerly controlled by the War Department and the 
Forest Service. Many sites were east of the Mississippi, with 

44 of the 52 transferred properties being significant for their 
roles in American history and culture.  

This included battlefields such as Gettysburg (PA), Vicksburg (MS), and Chalmette (LA) and 
monuments including the Statue of Liberty (NY), Fort McHenry (MD), and Jamestown (VA).  

Historic preservation and interpretation 
became as important to the NPS as the 

conservation of scenic and natural resources.  

Statue of Liberty (1941) 



Commencing in 1933 and ending with 

World War II, New Deal programs such as 

the Works Progress Administration (WPA), 

the Public Works Administration (PWA), 

and the Civilian Conservation Corps (CCC) 

led to the enhancement of many of the 

resources managed by the NPS.  



The Historic American Buildings Survey (HABS)τinitiated in 1934 as an agreement between the NPS, the Library of 

Congress (LoC), and the American Institute of Architects (AIA)τwas established to create a publicly accessible record of 

representative examples of architecture through measured drawings, large-format photographs, and written reports.  



In 1935, the Historic Sites, Buildings, and 

Antiquities Act was passed to codify a 

άƴŀǘƛƻƴŀƭ ǇƻƭƛŎȅ ǘƻ ǇǊŜǎŜǊǾŜ ŦƻǊ ǇǳōƭƛŎ ǳǎŜ 

historic sites, buildings, and objects of 

national significance for the inspiration and 

ōŜƴŜŦƛǘ ƻŦ ǘƘŜ ǇŜƻǇƭŜ ƻŦ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎΣέ 

marking the beginning of what would become 

the National Register of Historic Places. By the 

end of the decade, the NPS was truly 

becoming a system of national parks.  



In the post-War years, park visitation increased dramatically. As private automobiles increased the pressures 
placed on parks, the NPS modernized the visitor experience and enhanced comfort stations, park 
headquarters, interpretive centers, and roads. In 1955, NPS ƛƴƛǘƛŀǘŜŘ άaƛǎǎƛƻƴ ссΣέ ŀ ƴŀǘƛƻƴǿƛŘŜ Ǉƭŀƴ ǘƘŀǘ 
improved park conditions and conveniences-- the program represented the largest improvement project 
ever undertaken by the NPS. Landscape architects, architects, and superintendents coordinated much of the 
work, often reflecting a convergence of regional and contemporary architectural styles.  

Mission 66 resulted in more than 75 
national parks, including Fire Island 
National Seashore, NY (top left), 

Canyonlands National Park (UT), and 
the Chesapeake & Ohio Canal 
National Historical Park (MD, DC, and 
WV). Program funding saw the 
completion of major construction 
projects such as the Blue Ridge 
Parkway, VA/NC (top middle), Natchez 
Trace Parkway, TN/MS (opposite left), 

and the Jefferson National Expansion 
Memorial, MO (above). 



By the 1960s the NPS mission evolved from its 
earlier focus of developing its parks as individual 

units within a system to one that extended 
conservation and recreation programs beyond 

park boundaries into state and local communities. 
In 1962, the National Natural Landmarks (NNL) 
program was established to strengthen public 
appreciation for natural history by recognizing 

sites with exceptional scenery, rarity, and diversity 
There are 496 NNL sites in the US. In Pennsylvania (above) there are 27 NNL sites  



The passage of the National Historic Preservation Act in 1966 led to the creation of the National Register of Historic Places 

(NRHP) and the National Historic Landmark (NHL) programs. (Today there are 2800 National Historic Landmarks ς The first 

bŀǘƛƻƴŀƭ tŀǊƪ bI[ ǿƛǘƘ ǎƛƎƴƛŦƛŎŀƴŎŜ ƛƴ ά[ŀƴŘǎŎŀǇŜ !ǊŎƘƛǘŜŎǘǳǊŜέ ǿŀǎ aŜǊƛŘƛŀƴ Hill Park (above) in Washington DC (1994). 


