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HOW  DO  WE  MEASURE  SUCCESS? 



• Tree huggers london 

HOW  DO  WE  MEASURE  SUCCESS? 



 

Inge Dekker, second left, was a member of the Dutch 4x100m freestyle team that won the Olympic gold 
medals at Beijing 2008 ©Getty Images 
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Source: People and Places: Aftermath 
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The Yellowstone region was used by indigenous people for thousands of years before Europeans arrived. The Sheep Eater, Crow, and Bannock 
(pictured in 1871) were among the tribes that most recently inhabited the area. When the park boundaries were established, Native Americans 
were actively discouraged from entering. (Photo by William Henry Jackson/National Park Service)  
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Boston, MA, ca. 1900 

By 1890, Boston had a population of 
450,000 and had become the 4th largest 

manufacturing center in the U.S. 



Childe Hassam chronicles our love of 
nature  -- near and in the City -- in New 

England at this time 



 

Oudezijds 
Achterburgwal, 

Amsterdam (c. 1890–
1900), photograph,  

Rijksmuseum, 
Amsterdam 

Distribution of Soup (1882),  
watercolor, Stedelijk Museum, Amsterdam. 

By 1890, Amsterdam had a population of 
417,000 and had grown 29% over the 

previous decade 



Frederick Law Olmsted, Sr. (1822-1903) and 
Frederick Law Olmsted, Jr. (1870-1957) 



Frederick Law Olmsted, Jr in California 



Yosemite National Park (1890) 

“ . . . to conserve the scenery and the natural and 
historic objects and the wild life therein and to 
provide for the enjoyment of the same in such 
manner and by such means as will leave them 
unimpaired for the enjoyment of future generations.” 
 

Frederick Law Olmsted, Jr. (1916) 





F.L. Olmsted with Colfax Party at Yosemite (1865) 



 

May 5-7, 1864 : Battle of the Wilderness – Tremendous loss of life with nearly 29,000 dead  

Fredericksburg and Spotsylvania County Battlefields Memorial National Military Park (established n 1927;  transferred 
from the War Department in 1933). It was listed on the National Register of Historic Places in 1966.  



Mirror Lake at Yosemite 



Biltmore Estate, Asheville, NC (FL Olmsted, Sr. and Jr.) 



Louisville Olmsted Parks System, KY 



Lake Weequahic Reservation, N.J.  



Charles Eliot, Warren H. Manning and Frank Waugh (left to right) 





The Waverly Oaks (top left) and Beaver 
Brook (bottom left) in Massachusetts. 



“Tree-clogged notch in the Middlesex Fells” (before), 1897 



“Tree-clogged notch in the Middlesex Fells” (after), 1897 



World’s End Reservation 

The Trustees of Reservations, founded in 1891 is 

dedicated to preserving natural and historical 
places in the Commonwealth of Massachusetts. 

//upload.wikimedia.org/wikipedia/commons/c/cf/Worlds-End-Hingham.jpg


Three years after The 
Trustees came the NY-

based American Scenic 
and Historic Preservation 

Society 



Over time, the NPS came to be recognized as the nation’s primary 
agency responsible for protecting and interpreting America’s 

scenic, historic, and cultural heritage.  
 

Let me show you how we got there… 



Although the Secretary of the Department of the Interior (established in 1849) had appointed a “general superintendent 

and landscape gardener” in 1914, early park development hung in a balance between conservation on the one hand and 

resource exploitation on the other.  



In 1916, when the Organic Act was passed, 35 national parks and monuments had been created, each managed indepen-

dently. Among these: Mount Rainier (WA), Crater Lake (OR), Mesa Verde (CO), Devil’s Tower (WY), and Rocky Mountain (CO).  



The early years of the NPS were spent 

establishing management policies that 

prioritized education, commemoration, and 

inspiration while downplaying recreation. 

  

With the passage of the Organic Act, the 

individual parks were consolidated and 

policies were refined—radically transforming 

the way those properties were managed.  

Park ranger attire has been a big part of NPS’s visual identity. The first NPS uniform (right), introduced at Glacier National Park in 1911, 
was inspired by the U.S. Army uniform (left).  



In 1931, a “Park Development Plan” was initiated to coordinate planning at national parks and monuments. Subsequently, 

the Landscape Division was established to work with park superintendents to create guidelines for the development and 

management of roads, trails, tourist facilities, concessions, scenic vistas, and wilderness areas.    

Acadia, Mount Desert, ME 



At the same time, the profession of landscape architecture was maturing, with many academically trained individuals 

entering the field, some of whom came under the employ of the NPS.  



Creating continuity, while addressing regional character, built features 

(e.g. retaining walls, overlooks, and bridges) were blended with their 

surrounds. Vernacular styles and local materials were used to create a 

“rustic” design ethic so that roads and structures were unobtrusive to 

the natural landscape.  



The convergence of several landscape design styles—namely Picturesque, Prairie, and Arts & Crafts—
resulted in the evolution of a “Naturalistic or Cohesive” manner of design (popularly known as 
“Parkitecture”) that came to define many national and state parks.  



In 1933, the administration of national parks, monuments, 
and cemeteries, and of public buildings and reservations, was 

consolidated within the Department of the Interior. 
Quadrupling the acreage within its purview, the NPS inherited 

sites formerly controlled by the War Department and the 
Forest Service. Many sites were east of the Mississippi, with 

44 of the 52 transferred properties being significant for their 
roles in American history and culture.  

This included battlefields such as Gettysburg (PA), Vicksburg (MS), and Chalmette (LA) and 
monuments including the Statue of Liberty (NY), Fort McHenry (MD), and Jamestown (VA).  

Historic preservation and interpretation 
became as important to the NPS as the 

conservation of scenic and natural resources.  

Statue of Liberty (1941) 



Commencing in 1933 and ending with 

World War II, New Deal programs such as 

the Works Progress Administration (WPA), 

the Public Works Administration (PWA), 

and the Civilian Conservation Corps (CCC) 

led to the enhancement of many of the 

resources managed by the NPS.  



The Historic American Buildings Survey (HABS)—initiated in 1934 as an agreement between the NPS, the Library of 

Congress (LoC), and the American Institute of Architects (AIA)—was established to create a publicly accessible record of 

representative examples of architecture through measured drawings, large-format photographs, and written reports.  



In 1935, the Historic Sites, Buildings, and 

Antiquities Act was passed to codify a 

“national policy to preserve for public use 

historic sites, buildings, and objects of 

national significance for the inspiration and 

benefit of the people of the United States,” 

marking the beginning of what would become 

the National Register of Historic Places. By the 

end of the decade, the NPS was truly 

becoming a system of national parks.  



In the post-War years, park visitation increased dramatically. As private automobiles increased the pressures 
placed on parks, the NPS modernized the visitor experience and enhanced comfort stations, park 
headquarters, interpretive centers, and roads. In 1955, NPS initiated “Mission 66,” a nationwide plan that 
improved park conditions and conveniences-- the program represented the largest improvement project 
ever undertaken by the NPS. Landscape architects, architects, and superintendents coordinated much of the 
work, often reflecting a convergence of regional and contemporary architectural styles.  

Mission 66 resulted in more than 75 
national parks, including Fire Island 
National Seashore, NY (top left), 

Canyonlands National Park (UT), and 
the Chesapeake & Ohio Canal 
National Historical Park (MD, DC, and 
WV). Program funding saw the 
completion of major construction 
projects such as the Blue Ridge 
Parkway, VA/NC (top middle), Natchez 
Trace Parkway, TN/MS (opposite left), 

and the Jefferson National Expansion 
Memorial, MO (above). 



By the 1960s the NPS mission evolved from its 
earlier focus of developing its parks as individual 

units within a system to one that extended 
conservation and recreation programs beyond 

park boundaries into state and local communities. 
In 1962, the National Natural Landmarks (NNL) 

program was established to strengthen public 
appreciation for natural history by recognizing 

sites with exceptional scenery, rarity, and diversity 
There are 496 NNL sites in the US. In Pennsylvania (above) there are 27 NNL sites  



The passage of the National Historic Preservation Act in 1966 led to the creation of the National Register of Historic Places 

(NRHP) and the National Historic Landmark (NHL) programs. (Today there are 2800 National Historic Landmarks – The first 

National Park NHL with significance in “Landscape Architecture” was Meridian Hill Park (above) in Washington DC (1994). 



In the 1970s, NPS expanded on the preservation and interpretation of urban sites with two 
substantial acquisitions in the 1970s -- The 26,600-acre Gateway National Recreation Area, 

encompassing areas of Brooklyn, Queens, and Staten Island (NY) and Monmouth County (NJ), 
and the 80,000-acre Golden Gate National Recreation Area was created in San Francisco (CA).  



The 1970s: Bicentennial of the American Revolution: NPS established Boston National Historical Park (MA) and Longfellow 

House - Washington's Headquarters National Historic Site (MA). Valley Forge, PA, a site that commemorates General 

George Washington’s occupation in 1777, the site was transferred from state management to federal. The NPS also 

identified 20 parks, monuments, and battlefields for the development of interpretive plans relevant to the Bicentennial. 



Building on preceding decades of park 
acquisition, design development, and policy 
writing, an increased appreciation for the 
identification, interpretation, and 
conservation of cultural landscapes could 
then follow. Beginning in the 1980s, a 
number of NPS publications were developed 
to provide instruction on the documentation, 
preservation, and management of natural, 
historic, and rural landscapes. Although 
geographer Carl Sauer had coined the term 
“cultural landscapes” in 1927 (“Culture is the 
agent, the natural area is the medium. The 
cultural landscape the result.”), it wasn’t until 
1988 that the phrase was used internally by 
the NPS and externally in 1996 with the 
publication of Preservation Brief 36: 
Protecting Cultural Landscapes. 

 



Cultural Landscapes 
 

Historic Sites    Historic Designed       Historic Vernacular               Ethnographic 

Geographic areas that include cultural + natural resources associated with an historic event, activity, person, or group of people; 

Different sizes – from thousands of acres of rural land to homesteads with small front yards.   

Works of art, texts and narratives of cultures, and expressions of regional identity.  

1980s and 90s: Management policies created that year identified 
historic designed landscapes, historic sites, ethnographic 
landscapes, and vernacular landscapes as cultural landscapes.  
(These too formed a framework for the founding of The Cultural 
Landscape Foundation in 1998.) 



Let’s Look at Two Significant Developments 
 
1. Expanded Knowledge Yields Richer 
Interpretation and Improved Stewardship; and, 
 
2. Specific Technical Guidance for Landscapes 
is Introduced. 



1. Expanded knowledge yields richer interpretation and 
improved stewardship 



In 1997, the Guidelines 

for the Treatment of 

Historic Landscapes was 

published, establishing 

standards for the 

preservation, 

rehabilitation, 

restoration, and 

reconstruction, of 

landscapes. During this 

period NPS also put 

forth a publication on 

how to undertake 

Cultural Landscape 

Reports.  



Pre-1992 

Post-1992 





Here are Three National Park Service Examples of How these Two Developments Played Out. 

Vanderbilt Estate, Hyde Park, NY Point Reyes Nat’l Seashore, CA Longfellow NHS, MA 





Vanderbilt NHS, Hyde Park, NY 





The Deer Park at  Hyde Park (ca. 1830) 



The Deer Park at  Hyde Park (2015) 





Point Reyes National Seashore, CA 

 Over 71,000 acres. Established as a National Seashore in 1962 



Point Reyes National Seashore, CA 

 In the 1990s came a Broadening of Values 



Point Reyes National Seashore, CA 

 In the 1990s came a Broadening of Values 



The Trutman Ranch (top left) was razed in the 1990s.                                   

The Piece Ranch had its buildings restored but is no longer in use.. 

Point Reyes National Seashore, CA 

 A Broadening of Values (post 1990) 





Longfellow NHS, Cambridge, MA 
Added to NPS portfolio in 1972 





Charles Elliot plan of 1887 (top left) and historic view of Memorial Park (bottom) 



Ellen Biddle Shipman (left); Alice Longfellow (center) and Martha Brookes Hutcheson (right) 











Vanderbilt Estate, Hyde Park, NY Point Reyes Nat’l Seashore, CA Longfellow NHS, MA 



The NPS introduced 

Traditional Cultural 

Properties, eligible for 

inclusion in the National 

Register of Historic Places -- 

thus recognizing landscapes 

for their associations with 

“the cultural practices, 

traditions, beliefs, lifeways, 

arts, crafts, or social 

institutions of a living 

community.” 



The new millennium: Reflect on the past and cast an eye to 

the future. Integrating the work of cultural anthropologists, 

the NPS expanded its purview into more inclusive 

interpretation programs to include cultural resources 

associated with civil rights, gay rights, and women’s rights.  

Caeser Chavev National Monument, CA; Manzanar NHS, 
CA;  Little Rock High School NHS, Arkansas; and, Women’s 

Rights, NHP, Seneca Falls, NY  



This program engages a diverse 

American public and is guided by 

three principles:  

1. Be relevant to all Americans;  

2. Bring the NPS parks, programs, 

and partnerships into alignment;  

3. Collaborate internally and 

externally to serve communities. 

 

 Ten cities selected for pilot 

projects.  

2015 

Recognition that one-third 

of all NPS sites are located 

in metropolitan areas. NPS 

initiates the Urban Agenda.  

Independence NHP, Philadelphia, PA 





A Newfound Quest for Authenticity 

PASTICHE  

OR 

PRESERVATION? 





The Church of Saint Cosmos and Damien, Rome 





Opening Minds: “Ranger naturalist Carl Shursmith shows how you can 
make a monkey flower move by tickling it with a pine needle” (above); “A 
lodgepole pine is a good place to rest and listen to a nature story” (left) 



Geospatially Embedding 
Archaeological Interpretation 

using flickr 

Ranger Justin Weber, GGNRA 



Rich, nuanced and overlapping values 





 



NATURE HISTORY SCENERY 





Landscape architecture 13,700,000 

Architecture  242,000,000 

Gardening  259,000,000 

Golf   1,210,000,000 



W E   N E E D   T O   M O V E    B E Y O N D   T H E    A N G R Y   M O B    



The Greenwich Village Historic Preservation 
Society take to the Street 



 



Cultural landscapes give us a sense of place. 

They reveal our relationship with the land over time. 

They are part of our national heritage, and part of each of our lives. 



“Connecting 
people to places” 

We Achieve this by: 

Making Visible, Instilling Value, 
Engaging the Public 



Catherine Deneuve 

It’s all about 

great bone 

structure 



Our Programs  
Connecting People to Places 

 

Landslide 
Landslide calls attention to important 

endangered American landscapes that are a 

part of our national heritage. 

 

Pioneers 
The Pioneers of American Landscape Design 

project documents the lives and careers of people 

who have shaped the American landscape. 

What’s Out There 
A searchable, online database of parks, gardens, and a 

wide variety of other landscapes. It is the only free, 

Wiki-style database focused on the nation’s landscapes 

and landscape features. 
 

http://tclf.org/news/album/72157618460275793


• The frick garden – integrity of setting 

The Frick, NYC, NY, Garden by Russell Page 



Inform Debate (a.k.a advocacy) 







Saved: The Russell Page Garden at the Frick Collection, New York, NY 



Russian nesting dolls 

A  S  S  E  M  B  L  E     T  H  E     N  E  C  E  S  S  A  R  Y                                

H I S T O R I C   C O N T E X T S    



TCLF.ORG receives 

more than 6 million 

page views and 

more than 600,000 

unique visitors 

annually  



TCLF’s primary areas 

of focus: 

Places 

People 

Stewardship 



Social media 

includes Facebook, 

Twitter, Pinterest, 

Instagram, Houzz, 

YouTube, and 

LinkedIn 

Events, programs, 
features, and campaigns 
are updated daily on the 
homepage. 



TCLF’s Facebook 

page has nearly 

26,000 followers. 

Content is curated 

from TCLF’s 

programs, advocacy 

work, and events as 

well as informative 

re-posts from allied 

organizations.  



TCLF’s Web site  

prominently 

features the What’s 

Out There database 

To date, the database 
includes over 1,900 
landscapes and 10,000 
photos from across the 
U.S. 



From the WOT 

database you can 

begin with a search 

by place name, or 

conduct an 

advanced search 



Advanced search 

shows all 

landscapes in a 

selected region, 

city, state, or zip 

code - either as a 

list or on a map 

Washington D.C. has twelve 
National Parks in the 
database. 



Each entry includes: 

An original, well-

researched 

description of the 

history, design, and 

current conditions 

of the landscape.  



Also, the landscape 

is classified by 

type, style, and 

designer(s).  

Each entry includes: 

An original, well-

researched 

description of the 

history, design, and 

current conditions 

of the landscape.  



Each type and style 
page feature a short 
description, examples, 
and Pioneers to frame 
individual sites within 
a larger context of the 
history and practice of 
landscape architecture. 

 

There are 16 styles, 29 

types, 46 sub-types 

and over 1000 

designer profiles in the 

database. 



Each type and style 
page feature a short 
description, examples, 
and Pioneers to frame 
individual sites within 
a larger context of the 
history and practice of 
landscape architecture. 

 

Today, there are 16 

styles, 29 types, 46 

sub-types and over 

1000 designer profiles 

in the database. 



Contemporary 
photographs illustrate 
the landscape, 
complementing the 
narrative descriptions.  

 



The entry also links to 
Pioneers profiles for 
those that have shaped 
the sites.  

 



Designer content 

can be accessed 

from the WOT  

entry or from the 

People heading 

For designers there is a 
short biographical essay 
and a media gallery. In 
some instances there is a 
longer, illustrated bio (up 
to 1200 words). 



The Related 

Landscapes menu 

shows all of the 

designers work in 

the database 

For example, Frederick 
Law Olmsted, Jr. has 65 
related landscapes in the 
What’s Out There 
database. 



The media gallery 

includes images 

that represent 

iconic projects and 

style(s) of the 

designer. 

It can also include videos 
about the designer  



Pioneers Oral 

Histories video 

series examines the 

life, design 

philosophy, and 

built works of 

practitioners who 

have had a major 

impact on the 

American 

landscape.  

Thirteen of the award-
winning series have been 
completed to date. They 
average about 30 clips for 
a total running time of 
approximately 90 minutes. 



James van Sweden 

along with his 

partner Wolgang 

Oehme created the 

New American 

Garden style. 

The videos are accessible 
directly from TCLF.org or 
on our YouTube page. 



https://www.youtube.com/watch?v=F-ZEb27ZylI&index=12&list=PL22F176B10E670099 

James van Sweden on Design: Working with Light 

https://youtu.be/F-ZEb27ZylI
https://youtu.be/F-ZEb27ZylI
https://youtu.be/F-ZEb27ZylI


The New American 

Garden is both an 

on-line and physical 

exhibition of the 

work and legacy of 

Oehme, van 

Sweden 

The inspiration for the 
exhibition  was the 25th 
Anniversary of the 
publication of “Bold 
Romantic Gardens” 



The New American 

Garden is a national 

traveling exhibition 

that premiered at 

the National 

Building Museum in 

Washington, D.C. 

The exhibition is booked 
through 2017. 



Mobile Version includes What’s 

Nearby 



What’s Out There 

content has been 

optimized for the 

mobile version of 

our  Web site. 

Using GPS technology, 
What’s Nearby 
illustrates all database 
entries in a 25-mile 
radius of one’s present 
location beginning with 
the closest. 



Our latest 
collaboration, with 
the National Park 
Service, celebrates the 
100 year anniversary 
of the Organic Act 
which established the 
National Park Service 
in 1916. 

 



Each National Park 
Service Guide 
explores the 
landscape legacy, 
landscapes, and 
designers that have 
had a significant 
impact on the city or 
region. 

 



The What’s Out There 
Cultural Landscape 
Guides will include 
five cities over the 
next two years: 
 
  -Philadelphia 
  -New York 
  -Boston 
  -Richmond 
  -Baltimore. 

 



Collaborating with the 
National Park Service, 
the Cultural 
Landscape  Guides 
introduce “Themes” 
as a new type of  
content filters is 
introduced to explore 
the different ways 
that cultural 
landscapes are 
utilized by the public. 

 

City Shaping  
& Urban Planning 



Collaborating with the 
National Park Service, 
the Cultural 
Landscape  Guides 
introduce “Themes” 
as a new type of  
content filters is 
introduced to explore 
the different ways 
that cultural 
landscapes are 
utilized by the public. 

 

Lifeways and Cultural 
Associations 



The Guides also 
include a brief history 
of the National Park 
Service and the 
foundational role it 
has played in shaping 
and preserving our 
national legacy of 
cultural landscapes. 
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